
 

 

Proposed Revisions to TBA Bylaws 
 

The Board of Directors has unanimously recommended that the Members approve 
the proposed revisions to the TBA Bylaws that have been posted on the TBA website.  

The Board decided to revise the Bylaws for two principal reasons.  First, it has 
been five years since the last revision, and it is prudent for an organization like TBA to 
revisit its Bylaws periodically.  Second, the Rabbi’s contract is up for renewal as of July 
1, and the Rabbi asked for a twelve year contract, which the Board voted to accept.  
However, the current Bylaws place a six-year limit on the Rabbi’s contract, so the 
Bylaws would need to be revised to permit a twelve-year contract.  To make that revision 
and to look more broadly at the Bylaws, the Board created a Bylaws working group 
consisting principally of Gerry Hertz, Ann Rapson, Garrett Schwartz, Sandy Margolin, 
and David Goodwin. 

As the redlined version of the proposed Bylaws reflects, there are quite a number 
of small revisions to the current Bylaws.  They break down into the following: 

• Wordsmithing changes:  Most of the revisions are wordsmithing to bring 
the Bylaws up to date or to change “legalese” into plain English, such as 
the edits on page 1. 

• Elimination of gender:  The proposed Bylaws eliminate all gendered 
language. 

• The Rabbi’s and Cantor’s contracts:  The proposed Bylaws allow the Board 
to enter into a contract for up to twelve years with a Rabbi or Cantor who 
has already served the Congregation for at least two six-year terms.  If 
accepted, this would allow the Board to confirm the proposed 12-year 
contract with the Rabbi.  The proposed Bylaws also allow the Board to 
engage a cantorial soloist for a three-year term. 

• Quorum for Board meetings:  The Board consists of the elected and 
appointed Directors as well as ex officio members (the Gabbi, the President 
of the Women of TBA, the President of the Men’s Club, and the Chair of 
the Board of Trustees), Past Presidents, and Honorary and Life Members.  
The proposed revisions to the Bylaws clarify longstanding Board practice 
to count only (a) Directors and (b) other Board members who are in 
attendance at a Board meeting in determining whether a quorum exists. 

• Minor clarifications to the duties of the Officers:  See Article VI, Section 4. 

• Clarification of when a position on the Board of Directors or the Board of 
Trustees is vacant:  In 2019, a question arose as to whether a seat on the 



 

 

Board of Trustees was vacant (as that term is used in Article X, Section 7 of 
the Bylaws) when no one has been elected at an Annual Meeting to a 
particular seat on the Board of Trustees.  (If a seat is “vacant,” a new 
Trustee is appointed to serve until the next Annual Meeting.)  The Board of 
Directors considered the issue and concluded that a seat is vacant under 
those circumstances.  Robert’s Rules of Order counsel that when a board of 
directors clarifies an uncertainty in the organization’s bylaws, the 
organization should subsequently amend the bylaws to reflect the board’s 
clarification.  The proposed Bylaws confirm the Board’s conclusion that 
when no one has been elected to a seat on the Board of Directors or the 
Board of Trustees, that seat is vacant and a new Director or Trustee can be 
appointed to fill the vacancy until the next Annual Meeting. 

• Clarification of the accounts that are managed by the Board of Trustees:  
See Article X, Sections 1 and 2.   

• Insertion of titles of paragraphs:  The titles of all of the paragraphs are now 
uniform in presentation (except for Article X, which has no titles – perhaps 
something that can be fixed with the next revision in 2025). 

  If anyone has any questions about the Bylaws in advance of the Annual Meeting, 
please feel free to email David Goodwin at dbgoodwin@msn.com or Alice Hale at 
amhale611@gmail.com.   

 


